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About the Speaker 25 years of experience:
o Sales
o Business Operations
o Service Management
o Project Management
o Process Improvement
o Marketing
o Management



Agenda
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1. Autodesk Licensing

2. What to Evaluate before Renewal

3. Token Flex

4. Converting Subscription/Flex

5. Next Steps
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License 
Types
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License Types

Stand Alone Token Flex Concurrent

Named User 
Subscription

Autodesk Flex
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Evaluate Portfolio for Optimized Position

• Gather all data for entire enterprise 
• Matrix summary of all licenses

Application
Quantity
License type
Location
Expiration date
Owner if different contract
Cost 
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Application Qty License Type Usage Rights Location Expiration Date

AEC Collection 75 Concurrent US 6/30/2022

Product Design & Mfg Collection 35 Concurrent US 6/30/2022

AutoCAD-Include Specialized Toolsets 100 Concurrent US 6/30/2022

Civil 3D 2 Concurrent US 6/30/2022

Vault Professional 30 Concurrent US 6/30/2022

AEC Collection 2 Subscription US 9/15/2022

AEC Collection 4 Subscription US 11/5/2022

AutoCAD-Include Specialized Toolsets 5 Subscription US 9/15/2022

AutoCAD-Include Specialized Toolsets 13 Subscription US 11/5/2022

Civil 3D 3 Subscription US 4/21/2023

Vault Professional 5 Subscription US 11/10/2022

Sorted by type
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Application Qty License Type Usage Rights Location Expiration Date

AEC Collection 75 Concurrent US 6/30/2022

AEC Collection 2 Subscription US 9/15/2022

AEC Collection 4 Subscription US 11/5/2022

AutoCAD-Include Specialized Toolsets 100 Concurrent US 6/30/2022

AutoCAD-Include Specialized Toolsets 5 Subscription US 9/15/2022

AutoCAD-Include Specialized Toolsets 13 Subscription US 11/5/2022

Civil 3D 2 Concurrent US 6/30/2022

Civil 3D 3 Subscription US 4/21/2023

Product Design & Mfg Collection 35 Concurrent US 6/30/2022

Vault Professional 30 Concurrent US 6/30/2022

Vault Professional 5 Subscription US 11/10/2022

Sorted by app
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Application Qty License Type Usage Rights Location Expiration Date

AEC Collection 75 Concurrent US 6/30/2022

AutoCAD-Include Specialized Toolsets 100 Concurrent US 6/30/2022

Civil 3D 2 Concurrent US 6/30/2022

Product Design & Mfg Collection 35 Concurrent US 6/30/2022

Vault Professional 30 Concurrent US 6/30/2022

AEC Collection 2 Subscription US 9/15/2022

AutoCAD-Include Specialized Toolsets 5 Subscription US 9/15/2022

AEC Collection 4 Subscription US 11/5/2022

AutoCAD-Include Specialized Toolsets 13 Subscription US 11/5/2022

Vault Professional 5 Subscription US 11/10/2022

Civil 3D 3 Subscription US 4/21/2023

Sorted by date
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License Types 

Enterprise Accounts – Token Flex

Token Flex
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Usage Trends
• Review for enterprise regardless of responsibility

• Review trends last 36 months 

• Review month over month year over year if multi-year

• Identify any anomalies or seasonal usage

Evaluate Portfolio Token Flex
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Review usage 

• With filter

• Time zone

• Token consumption year over year trend 

• Overages / Shortages

Evaluate Portfolio Token Flex
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Time Zone Optimization
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Month & Year Trend
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Spend Down

91.67% 
through 
contract but 
only 84.77% 
on spend
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Converting to Subscription

Named User SubscriptionConcurrent Licensing

Autodesk, the Autodesk logo, mentioned in this material are registered trademarks or trademarks of Autodesk, Inc., and/or its subsidiaries 
and/or affiliates in the USA and/or other countries.
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Evaluate Portfolio for Optimized Position

• Review trends for last 12-18 months 
• Identify all applications with zero usage
• Identify any anomalies
• Distinct User Count
• Distinct User Days/user
• Days Since Last Used
• Review versions

• Subscriptions are current + 2
• May need to keep some perpetual to support old/existing 

projects
• Review Collection Usage
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Applications Max In Use Max Available Distinct User NUS Delta

AutoCAD Package 86 112 229 224 -5

Autodesk Product Design Suite Premium Package 35 84 175 168 -7

AutoCAD P&ID Package 10 10 18 20 2

Autodesk Product Design Suite Ultimate Package 5 5 10 10 0

Autodesk NavisWorks Simulate Package 3 3 5 6 1

Autodesk 3ds Max Package 2 1 6 2 -4

AutoCAD Inventor LT Suite Package 2 110 5 220 215

Autodesk Product Design Suite Standard Package 1 1 2 2 0

AutoCAD Electrical Package 0 2 0 4 4

Autodesk Building Design Suite Standard Package 0 2 0 4 4

Zero Usage & NUS Conversion
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NUS vs Flex Tokens

Product Tokens/Day
Cost per 
Day USD

Annual 
Subscription

# Token 
Days/Annual 
Subscription

3DS Max 6 $              18 $                1785 99 

Maya 6 $              18 $                1785 99 

Advance Steel 8 $              24 $                2310 96 

Inventor 8 $              24 $                2300 95 

Civil 3D 9 $              27 $                2550 94 

InfraWorks 7 $              21 $                1920 91 

Revit 10 $              30 $                2675 89

AutoCAD 7 $              21 $                1865 88 

Fusion 360 2 $                6 $                   495 82 

Flame 18 $              54 $                4635 85 

Mudbox 1 $                3 $                     95 31 

NETFABB Ultimate 55 $           165 $                4870 29 



Autodesk AutoCAD Usage
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User Max Used Elapsed Time Distinct User Days

Maks Starcher 1 0.96 1

Kavon Matta 1 0.96 1

Zadok Kessinger 1 0.96 1

Adley Meade 1 0.96 1

Amias Jolley 1 0.96 1

Drew Corey 1 0.96 1

Ayelen Darr 1 0.96 1

Bently Harkins 1 2.04 1

Aiyanna Priest 1 2.04 1

Kyrin Chaffin 1 9.96 2

Alayiah Henkel 1 9.96 2

Deonta Thrift 1 15 3

Sylvan Loeb 1 17.04 3

Micah Renteria 1 39.96 7

Raymond Solis 1 41.04 7

Aris Blanchette 1 42.96 7

Elwood Lippert 1 56.04 9

Mollie Yanez 1 99.96 17

Jannat Ammons 1 111 19

Parks Juan 1 132.96 22

Shaan Paine 1 177.96 30

Zylah Miracle 1 182.04 30

Delany Cory 1 215.04 36

Bryton Grasso 1 249.96 42

Tylon Sutphin 1 341.04 57

Murray Stricker 1 372 62

Calvin Powers 1 458.04 76

Kaylene Riddick 1 473.04 79

Gio Royce 1 504.96 84

Devan Espinal 1 512.04 86

Sheyla Fullerton 1 533.04 89

Alistair Gannon 1 542.04 90

Gianni Godfrey 1 549 92

Neha Ordaz 1 552 92

Fynn Dehart 1 561 94

Klaire Pitman 1 563.04 94

Results Distinct User Days

Total 112 Distinct Users
84 > 80 Distinct User Days
28 < 80 Distinct User Days
Tokens Needed -3619

AutoCAD – $1885 NUS * 112 DU = $ 211,120
VS

AutoCAD - $ 1885 NUS * 84 DU = $ 158,340 +
Flex 3700 tokens $11,100 = $ 169,440

SAVINGS = $ 41,680 
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Total 112 Distinct Users
22 User No Usage > 60 Days
73 > 80 Distinct User Days
17 < 80 Distinct User Days
Tokens Needed -1740

AutoCAD – $1875 NUS * 112 DU = $ 211,120
VS

AutoCAD - $ 1875 NUS * 73 DU = $ 137,605 +
Flex 1740 tokens $5,220 = $ 142,825

SAVINGS = $ 68,295 or  

User Max Used Elapsed Time Distinct User Days Days Since Last Used

Shaan Paine 1 177.96 30 250

Calvin Powers 1 458.04 76 181

Kaylene Riddick 1 473.04 79 181

Kavon Matta 1 0.96 1 158

Jaila Homer 1 609.96 102 149

Beckam Mattison 1 957.96 160 105

Lillith Wentworth 1 999 167 100

Parks Juan 1 132.96 22 99

Johnna Cofer 1 600.96 100 99

Legend Mulkey 1 1008 168 96

Aldo Cho 1 1008.96 168 94

Madyson Hoang 1 1008.96 168 94

Aris Blanchette 1 42.96 7 92

Kassia Everette 1 1025.04 171 89

Mollie Yanez 1 99.96 17 88

Gio Royce 1 504.96 84 86

Raymond Solis 1 41.04 7 83

Deonta Thrift 1 15 3 77

Sylvan Loeb 1 17.04 3 77

Homer Whitesell 1 1011 169 65

Delany Cory 1 215.04 36 61

Paris Wall 1 1119 187 60

Alayiah Henkel 1 9.96 2 48

Anai Mccready 1 1112.04 185 46

Eleena Panek 1 1113.96 186 42

Bently Harkins 1 2.04 1 32

Aiyanna Priest 1 2.04 1 32

Unity Lemire 1 578.04 96 30
32%

Results Last User Days
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Version Usage

Product Application Year Max Avail Max In Use Elapsed Time

Autodesk Autodesk AutoCAD 2015 2021 110 0 0.00

Autodesk AutoCAD 2016 2021 110 1 4.17

Autodesk AutoCAD 2017 2021 110 0 0.00

Autodesk AutoCAD 2018 2021 110 2 175.08

Autodesk AutoCAD 2019 2021 110 101 24,397.86

Autodesk AutoCAD 2020 2021 110 0 0.00

Autodesk AutoCAD 2021 2021 110 0 0.00
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Review Collection Usage

Infrastructure Design

AEC Collection

Building Design

AEC Collection

Construction

AEC Collection

Autodesk, the Autodesk logo, mentioned in this material are registered trademarks or trademarks of Autodesk, Inc., and/or its subsidiaries 
and/or affiliates in the USA and/or other countries.
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Review Collection Usage
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Review Collection Usage
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Review 
Collection 
Usage

User ID Collection Product Version Dates

User 654 Architecture Engineering & Construction Collection Civil 3D 2018 10/14/21

User 654 Architecture Engineering & Construction Collection Civil 3D 2018 10/12/2021

User 654 Architecture Engineering & Construction Collection Civil 3D 2018 9/27/2021

User 654 Architecture Engineering & Construction Collection Civil 3D 2018 8/11/2021

User 654 Architecture Engineering & Construction Collection Civil 3D 2018 6/28/2021

User 179 Product Design & Manufacturing Collection AutoCAD 2018 5/27/2021

User 145 Architecture Engineering & Construction Collection AutoCAD 2018 6/1/2021

User 145 Architecture Engineering & Construction Collection AutoCAD 2018 6/2/2021

User 145 Architecture Engineering & Construction Collection AutoCAD 2018 6/3/2021

User 145 Architecture Engineering & Construction Collection AutoCAD 2018 6/4/2021

User 145 Architecture Engineering & Construction Collection AutoCAD 2018 6/7/2021

User 145 Architecture Engineering & Construction Collection AutoCAD 2018 6/8/2021

User 145 Architecture Engineering & Construction Collection AutoCAD 2018 6/9/2021

User 145 Architecture Engineering & Construction Collection AutoCAD 2018 6/14/2021

User 145 Architecture Engineering & Construction Collection AutoCAD 2018 6/15/2021

User 145 Architecture Engineering & Construction Collection AutoCAD 2018 6/16/2021

User 145 Architecture Engineering & Construction Collection AutoCAD 2018 6/17/2021

User 145 Architecture Engineering & Construction Collection AutoCAD 2018 6/18/2021

User 145 Architecture Engineering & Construction Collection AutoCAD 2018 6/21/2021

User 145 Architecture Engineering & Construction Collection AutoCAD 2018 6/22/2021

User 108 Architecture Engineering & Construction Collection AutoCAD 2018 5/27/2021

User 202 Architecture Engineering & Construction Collection Civil 3D 2020 6/9/2021

User 202 Architecture Engineering & Construction Collection Civil 3D 2020 6/8/2021

User 202 Architecture Engineering & Construction Collection Civil 3D 2018 6/7/2021

User 202 Architecture Engineering & Construction Collection Civil 3D 2020 6/7/2021

User 202 Architecture Engineering & Construction Collection Civil 3D 2020 6/4/2021

User 202 Architecture Engineering & Construction Collection Civil 3D 2020 6/2/2021

User 202 Architecture Engineering & Construction Collection Civil 3D 2020 6/1/2021

User 202 Architecture Engineering & Construction Collection Civil 3D 2020 5/28/2021

User 202 Architecture Engineering & Construction Collection Civil 3D 2020 5/27/2021

User 202 Architecture Engineering & Construction Collection Civil 3D 2020 5/26/2021

User 202 Architecture Engineering & Construction Collection Civil 3D 2020 5/24/2021

User 226 Architecture Engineering & Construction Collection AutoCAD 2020 6/1/2021

User 234 Architecture Engineering & Construction Collection Civil 3D 2020 7/29/2021

User 234 Architecture Engineering & Construction Collection Civil 3D 2020 5/27/2021

User 234 Architecture Engineering & Construction Collection AutoCAD 2018 12/9/2021
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Don’t Forget

• Multi-year subscription receive discounts
• Automatic renewal receive discounts
• Review license position monthly or quarterly

• Days since last used
• Zero usage
• Token spend down
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Data Is King ! Start Metering Today! 



30 |    © 2022 Open iT, Inc. All rights reserved. Company Confidential.



31 |    © 2022 Open iT, Inc. All rights reserved. Company Confidential.

Questions?
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Session 1

New Autodesk® 
Licensing Types and 
Its Impact to Your 
Organization

Next Steps

Don’t miss our final session in this series! 

Session 2

Session 3

How to Evaluate Your 
Autodesk Portfolio for 
an Optimized Licensing 
Position

Deep Dive into Your 
Autodesk Portfolio 
to Maximize ROI 
on Software Investments

Thur, 28 April 2022
10:00-10:30 AM CDT

We will provide a wide overview 
of various optimization levels 
you can do on your portfolio.

https://bit.ly/OpeniT-WebinarSeries-Session3
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/openit_inc

OptimizeAutodesk@openit.com



Dedicated to 
Optimizing IT Assets
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OptimizeAutodesk@openit.com

www.openit.com

http://www.openit.com/

